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1. ARREWITRI2AN K R IFIEHRT

W TRAEERMXEERN, RINFZERITXHR; Head RGBT ZRRLIZFWFZTEW; Long Tai BT BRIFIZKFFRAEL
SIS SR SZIHR;

5 #1: IT has a long tail of business value, the #2: IT need be more agile to keep pace with
s L accumulated long-tail projects value will be business and market dynamic
[ ™ huge Cutline
n \
e l External Dynamics A
: \ Lost business value UUU /\(
v /
Ia \\ / ’ Business Dynamics
. C\T/—f TS
€ —_— ——
$ IT Projects B
(order from highest to lowest business value) Traditional IT_’ A more agile IT
Head: less then 100 core systems, big requirement, big less responsive

investment, big risky projects, long time implementation, big Pace of IT Change Pace of IT Change
apps that fear the change, core data and functions are WWWN
stable but few innovation.

Long Tail: too many new idea, un-tested innovation, BU . i .
has no patience to wait for the IT requirement control * ITis not just supporting role any more, now and
process for a long time, low ROI in traditional R&D then, IT IS the BUSINESS

approach. High customer satisfaction if IT can deliver the « SPEED is a more important KSF of IT

new apps in a much lower cost and more promptly
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2. RRITERMIEL | RRWITIZSR "Fa+MA" R, NAESSIESZES , Fa

LIV SN AR A ERIZE—

RRYSTIZ |

“BIG SHARED PLATFORM + SMALL APPS” ENABLE THE MICRO-INNOVATION FROM BUSINESS OR MANAGEMENT,

Toda

IT manages global and common platforms, not

THROUGH applications

O Majority of applications exist within shared
platform environments

Q Infrastructure is allocated to platforms not to
applications

O Compute capacity can scaled on demand
from a standard pool

4 Only two types of IT development exist:
*Within a standard platform to create applications
*Extending a standard platform

Business is empowered via self-service to
deliver and manage a greater share of IT
U Standard governance exists around
processes that are self-serve

IT Principles are engrained in IT employee
culture, IT processes, and IT systems

_HITEGQIURE AND Application H
Application
team
Provided by
Infrastructure
Team <
Data Center Fabric
\. Linux-Medium
Infrastructure Linux-Small
Offerings: UX Itanium Large

UX Itanium Medium

UX Itanium Small
.. (40+ choices)

Future

Application

BatchIDatabaseI Web

Virtual Servers

Data Center Fabric

Internal Web Application
with Core integration
Standalone external
Application

(around a dozen mature
platform choices)
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